




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Study on the Strategic Joint Developments 
in the Electrical Machinery Industry
Hiroshi MURAYAMA
In this paper, the present conditions of joint developments in the typical Japanese industries
are analyzed, and the backgrounds and reasons of rapid increase of the joint developments
among the electrical machinery companies are considered.
The research-and-development strategies were changed from the independent developments to
the joint developments in the electrical machinery industry.
The reasons of rapid increase of the joint developments are not only the curtailment of the
development expense because of the present severe business environment of the electrical
machinery industry, but also the realignment of the industry, etc. 
(1) The shift to joint developments to get the interchangeability
(2) The curtailment effect of the development costs by halving research and development costs
(3) The acceleration of joint developments by the remarkable progress of Dell which does not
carry out the independent development
(4) The promotion of joint developments by realignment of the industry
(5) The increase of joint developments for speedup of product development
(6) The increase of the joint developments which concentrates mutual excellent technologies
(7) The promotion of the Japanese union type joint developments in order to oppose global
competition
(8) The cooperation strengthening by joint developments between parts supply companies
and parts assembly companies
(9) The promotion of joint developments for the new products which united the goods
functions
It was a supreme proposition for the Japanese electrical machinery industry to develop the new
products prior to the other companies and to monopolize the markets. 
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But, even if they are original and epoch-making goods, there are many examples defeated to the
common products by the group of companies which developed later.
They found the independent developments are much more dangerous than the joint
developments.
The strategic joint development management is the management which cooperates mutually
towards the realization of the strategic purpose, maintaining the peculiarity of companies. 
Namely, the strategic joint development management not only builds the win-win situation, but
also is the management between companies for attaining the common purposes together. 
The strategic joint development is very important not only for the electrical machinery industry
but also for the other industries.
Key words: Joint development, Electrical machinery industry, Intellectual property, Innovation,
Patent,
